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Objective: Drive menu planning towards fresh, regionally sourced items 

without disrupting participation, increasing waste, or stressing kitchen labor 

Align district goals with the Texas Department of Agriculture (TDA) and 

STC-CNP to connect local school districts with Texas agriculture 

commodities 

The Local Foods Initiative 



The United States Department of Agriculture (USDA) serves as the primary engine 

driving the local foods movement in schools across the country. 

The USDA provides funding, infastructure, and policy flexibility that allows state agencies 

like Texas Department of Agriculture (TDA) to execute farm-to-school strategies. 

The Federal Backbone: Local Food 
for Schools (LFS) Funding 



TDAs Statewide Framework & 
Community Engagement 

TDA’s Farm Fresh Initiative: This program focuses on a motto to 

Buy Local, Teach Local. It champions school districts to source 

Texas proteins, dairy, and produce for everyday school meals. 

The Farm Fresh Challenge : Annually taking place in October, 

Texas schools design menus to feature regional flavors and host 

agricultural themed education events. 



Statewide Framework & 
Community Engagement 

FRESH TRAYS (Texas A&M AgriLife Extension) A collaborative 

project bridging the gap between local producers and school 

districts. It trains county exentsion agents to help local farmers, 

ranchers, and fishers navigate the strict food safety and packaging 

standards required to sell directly to school districts. 

Farm to School (Texas Farm Bureau); This program connects K-12 

students directly to Texas farmers and ranchers through live, 

interactive virtual visits. 



The efforts are intended to assist schools in the implementation of more 

scratch cooking and develop new techniques for making school meals healthy 

and appealing. 

The grant also aimed to position schools to be better equipped to meet any of proposed 

provisions brought on from the release of the 2025-2030 Dietary Guidelines. 

(released January 2026) 

Statewide Framework & 
Community Engagement 

Farm Fresh Culinary Workshops: TDA collaborated with the Culinary Institute 

of America (CIA) to provide in person classes at the CIA campus in San 

Antonio. The initiative was funded by USDA. 





Connecting Texas Producers to Local School Districts 



Bridging the Gap: 
The Local Foods Movement at the South Texas Level 



Texas Farm Fresh Network Map 
@ South Texas Level 



Texas Farm Fresh Network Producer Output 





CNP-STC Dedicated Local 
Procurement Initiatives 

CNP-STC has played a critical role in strengthening the procurement bridge 

connecting school districts across South Texas directly to regiona growers 

and ranchers 

CNP-STC aggregates the demand and access across dozens of South Texas 

districts 

The cooperative efforts allow schools of all sizes to collectively source 

local items at highly competitive volume pricing 



CNP-STC Dedicated Local 
Procurement Initiatives 

Vendor Outreach Events 

The Local Beefs RFP 

The Fresh Produce RFP 

Chef Collaborations & Culinary Demonstations 

The annual STC-CNP Food Show 

The Food Summit 2027 



Vendor Outreach Opportunites for 
Local Vendors 

Our cooperative efforts have been to coordinate and drive a mutual 

growth across South Texas for the incorporation of local foods and 

beverages in our schools districts. 

Our vendor outreach opportunities have evolved into a more hands 

on, professional learning session that is a dedicated workshop for 

local vendors interested in conducting business with south Texas 

school districts. 



Striving for Vendor Success & Integration 

1. Where to Find Active Bid Opportunities 

Procurement Portal: eBuyOne (Bonfire Hub) 

What is is used for: Region One posts all bid 

opportunities, answers vendor questions, issues 

addenda, and publishes official award notices 

through this platfrom 

2. How to Get Started as a Vendor 

Register on eBuyOne 

Attending these workshops assist with 

creating a vendor profile in our eBuyOne 

portal. 

Vendor can select appropriate commodity codes 

to receive automated alerts for relevant bid 

openings. 

3 L ive Platform Training & Navigation 

4 Networking Opportunities 



Local Beef Products RFP 25-0168 
Awarded on May 14, 2026 for immediate use 

Effective May 14, 2026 - June 30, 2027 

Extension options for four (4) additional one (1) year periods 

7 Awarded Vendors 

Asprire Staffing Incorporated dba Verdant Exchange 

Elstner Meat Processing LLC dba Weimar Meat Company 

England Cattle Company, LLC 

Felitos Finest LLC dba 2F Akaushi Beef 

Pel Agro LLC 

Pro Valley Foods, LLC 

The Common Market, Inc 









Post Award - Future Efforts 

Annual Vendor Meeting = Partnership 

Local Foods Consortium 
Food Systems Coordinator 



Fresh Produce RFP 23-0136 



Fresh Produce RFP 23-0136 



Fresh Produce RFP 23-0136 















Region One Purchasing Team & Chef Daniella 





April 21 -22, 2027, Location Region 
One Education Service Center 

Connect local farmers, ranchers, 
distributors and school nutrition 
staff 

Explore ways to source more local 
foods for South Texas schools 

More details to follow 

Save the Date 
Food Summit 2027 



Thank 
you 


